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Sefton Public Engagement and Consultation Panel 
 
Date: Monday 26th November 2018 
 
Title: Review of Urgent Care Services in South Sefton. 
 
Report of:  Janet Spallen, Senior Manager, Commissioning and Redesign 
 NHS South Sefton Clinical Commissioning 
 

 
1. Purpose of the Report 
 
 1.1 To receive information with regard to the consultation plans being 

developed with regard to the Review of Urgent Care Services in South 
Sefton. 

 
 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel is 

to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
 
3. Review of Urgent Care Consultation 
 
 3.1 NHS South Sefton CCG has begun a review of local urgent care services 

to help design future provision that best meets the needs of its residents.  
  Urgent care describes a wide range of services that people need to 

access immediately or on the same day – from self-care support 
available at the pharmacy, through to accident and emergency care for 
life threatening conditions. GP services, NHS 111, walk in centres and 
emergency ambulances are all part of our current urgent care system. 
Already we know that all these services could work much better together 
so they provide the right care in the right place first time, which is a 
central ambition of the review.  

 
 3.2  It is hoped that the review will help us to design future services that are 

less confusing for residents, reduce pressures on A&E, make the best 
use of staff and resources and that are in line with national requirements 
for urgent care set out by NHS England. 

 
 3.2 NHS South Sefton CCG is carrying out its review with partners across 

north Merseyside as patients often use urgent care services across this 
wider area. 

 
 3.3 The aim is to undertake a review of urgent care within south Sefton to: 
  - Ensure that everyone has access to high quality urgent care services 
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  - Make it easier for people to access the right urgent care service 
  - Reduce pressure on accident and emergency (A&E) 
  - Make the best use of our staff and financial resources 
  - Take new NHS guidance into account e.g. urgent treatment centres  
 
 3.4 The proforma attached to this report outlines the proposed methods and 

a stakeholder map has been produced, as detailed in Annex 1. 
 
 3.5 It is proposed that this consultation takes place during December 2018 

and beginning of February 2019. 
 
  
4. Recommendations 
 
 
 4.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the public engagement and consultation plan, for the 

Review of Urgent Care Services in South Sefton   
  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the above consultation. 
 
 
 
 
 
 
Annex: 

Proforma 

Stakeholder map 
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INSTRUCTIONS FOR USE 

Each box contains a form field for you to type in text or select an option by clicking it 

with your mouse.  Some of the boxes show information to help you complete the field 

when you place the cursor on the “click here …” field. 

When you have completed the form, save it as a Word document. 

Project Title: Review of urgent care services in south Sefton 

Is your project linked to: (please choose from the drop-down below) 

A new service - please attach a new Equalitiess Impact Assessment 

Lead officer: Janet Spallen  Contact 
no  

0151 317 8389 

Designation Senior Manager, 
Commissioning and 
Redesign 

NHS South Sefton 
Clinical 
Commissioning 
Group 

E-mail Janet.spallen@southseftonccg.nhs.uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

x Protect the most vulnerable 

x Facilitate confident and resilient communities 

x Commission, broker and provide core services 

x Place – Leadership and Influencer 

x Drivers of change and reform 

x Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

 

 

 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL  
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Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 
 

 
Ensure all children have a positive start in life  
 

x 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

x 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  

x 
Promote positive mental health and wellbeing  
 

 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  



x 
Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which one? 

N/A  

Other partners involved (please state if internal or external to the Council) 

NHS South Sefton CCG 

NHS Liverpool CCG 

NHS Knowsley CCG 

North West Boroughs Healthcare NHS FT 

Mersey Care NHS  FT 

Aintree University Hospitals NHS FT 

Royal Liverpool and Broadgreen Hospitals NHS FT 

Alder Hey Children’s NHS FT 

North West Ambulance Service 

(Planned) start 
date 

(Planned) end 
date: 

What is the allocated budget? 

10/12/18 01/02/19 N/A 

Background/Rationale 

 
NHS South Sefton CCG has begun a review of local urgent care services to help design 

future provision that best meets the needs of its residents.  

Urgent care describes a wide range of services that people need to access immediately or 

on the same day – from self care support available at the pharmacy, through to accident 

and emergency care for life threatening conditions. GP services, NHS 111, walk in centres 

and emergency ambulances are all part of our current urgent care system. Already we 
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know that all these services could work much better together so they provide the right care 

in the right place first time, which is a central ambition of the review.  

We are also hoping the review will help us to design future services that are less confusing 

for residents, reduce pressures on A&E, make the best use of staff and resources and that 

are in line with national requirements for urgent care set out by NHS England.  

The “Next Steps on the NHS Five Year Forward View (5YFV)”, published in March 2017 
describes a two year plan for urgent and emergency care (UEC), focusing on improving 
national A&E performance, whilst making access to services clearer for patients.  
 

NHS South Sefton CCG is carrying out its review with partners across north Merseyside as 

patients often use urgent care services across this wider area.  

As part of the review, south Sefton residents will be asked for their views and experiences 

of current urgent care systems during December 2018 to the end of January 2019. This 

exercise will build on the CCG’s current understanding gained from many previous 

engagement exercises. Reoccurring themes include confusion about which service to use 

and when and getting access to timely primary care appointments.   

 

Aims & Objectives 

To undertake a review of urgent care within south Sefton to: 

- Ensure that everyone has access to high quality urgent care services 
- Make it easier for people to access the right urgent care service 
- Reduce pressure on accident and emergency (A&E) 
- Make the best use of our staff and financial resources 
- Take new NHS guidance into account e.g. urgent treatment centres 
-  

Target Audience 

As these services are used by everyone, this is a south Sefton population wide exercise 
which also includes targeted engagement with those groups identified as part of the initial 
equalities impact assessment. 

 

Methodology (Please also include any details of any accessible methods) 

Overview of engagement 

Over recent weeks, the CCG has been designing an engagement approach to support the 
urgent care review and it is currently developing a suite of supporting materials, including a 
survey.  

As elements of south Sefton urgent care services cover the north Mersey footprint, the 
review is being undertaken in collaboration with NHS Liverpool and Knowsley CCGs who 
will also be speaking to their local populations about these services. 
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There are two overarching elements to the CCGs engagement exercise: 

• Insight from previous engagement exercises -  over recent years, the CCG and local 
partners have spoken to residents about the various services that fall under the 
umbrella of urgent care and this feedback will be included as part of the CCG’s 
review. 

The CCG is working with partners, such as Healthwatch, to ensure that existing 
relevant feedback is considered as part of the review process 

• Forthcoming engagement activities - these will focus on speaking with residents 
about their of experiences of urgent care services, including urgent mental health 
services and children’s urgent care services. 

The feedback from both elements will be considered as part of the review, and the 
intelligence used to develop proposals for how urgent care services could look in the 
future.  

Notably, south Sefton, Liverpool and Knowsley CCGs will be delivering a number of co-
design events early next year and the outputs from the engagement will be included in the 
bank of intelligence to steer these sessions. 

Later in 2019, pending the outcome of the review, there may be a further period of public 
engagement. 

Engagement plan and approach 

The plan is to run an 8 week engagement exercise, commencing on 10 December 2018 
and ending on 1 February 2019. 

The table below provides an overview of the approach to engagement: 

Stakeholders  Approach 

South Sefton wide 
residents and patients 

• Involve all local stakeholders and partners to 
engage/promote 

• Posters/flyers cascaded across all networks: on 
line and off line 

• Press releases issued – published on websites 
and in local media 

• Survey available online – hard copies on request 
and in alternative formats and languages 

• Help line available for queries  

• Hard copy surveys available in Litherland walk in 
centre/GP 7 day access sites – locked post box 
for completed responses or free post address for 
return via  post 

• Where required, attendance at local events/ 
meetings to discuss and promote 

Staff groups – clinical and 
non clinical  

• Share materials and information with GP 
practices and all provider organisations for 
cascading to all staff groups 

• CCG attend relevant provider staff meetings to 
brief on the review and inform on how staff can 
get involved 

• Survey available online and in other formats 
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• Staff invited to co design events to inform 
development of urgent care proposals 

Groups with protected 
characteristics (see 
appendix 1 for further 
information) 

• Work closely with partner organisations to 
promote the review and to generate relevant 
feedback and views from these groups 

• Where possible, arrange and attend meetings of 
these groups to promote and discuss 

• Survey and materials available in alternative 
formats and languages 

To inform the development of this approach, a stakeholder mapping exercise and initial 
Equalities Impact Assessment (EiA) were undertaken. Please see Appendix 1 for a copy of 
the draft stakeholder list. 

The supporting materials and survey are currently being developed..  

Communications Plan (If Council, please also contact Corporate Communications) 

A communications plan and supporting materials are in development, but key messages 
have been identified as follows: 

Key Message Audience Method 

We want to ensure urgent 
care services are fit for 
purpose and meet the 
needs of the local 
population into the future 

All south Sefton residents 
and local NHS staff 

See table above for 
information 

We need to hear about local 
people’s experiences of 
these services so we can 
improve these and make 
them easier to access 

All south Sefton residents 
and local NHS staff 

See table above for 
information 

These views will help us to 
develop proposals for the 
future of urgent care 
services 

All south Sefton residents 
and local NHS staff 

See table above for 
information 

   
 

Potential barriers to involvement and action to overcome barriers 

As the engagement is running over the Christmas break, the engagement response rate 
may dip over this period – the timescale has been extended to take account of this and the 
CCG will undertake some pro-active and targeted communication activity in the new year 
to increase engagement. 
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How will you protect the confidentiality of participants?  

GDPR has been considered in the engagement planning and will be fully implemented 
throughout the project. 

How and when do you intend to report or publish the findings? 

February 2019 

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

x Informing 
Giving people information about something (a limited opportunity 
for them to be involved) 

x Consulting 
Getting people’s views to help you develop/change your 
services/plans 

x 
Deciding 
together 

Making decisions using patients’ and public’s views 

 
Acting 
together 

Local people will be involved in making decisions and reviewing 
your plans/services 

 
Supporting 
local 
initiatives 

Local people will have the opportunity to lead, develop and deliver 
activities independently 

Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach .  The 
Panel will not be able to 
consider your proposal 
if it is not available in 
advance for them to 
consider) 

Yes . 

Other materials  
(i.e. promotional 
materials) 

Yes  

A stakeholder map 
(a tool to help you identify 
your target audience – 
included in toolkit) 

Yes  
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Reference to existing data 
or information that has 
already been completed  
(i.e. recent consultation/ 
research where results 
can be used to inform 
your consultation) 

yes . 

Any other information you would like to provide? 

None  

 

 

 

If you require further information please contact either Jayne Vincent on 0151 934 3733 

 

 

Signature of Project Lead: Janet Spallen Date: 20 Nov 2018 

 

Manager Approval: Date: 20 Nov  2018 

 

 

Please return this form electronically to:- 

 

Jayne.vincent@sefton.gov.uk 

mailto:Jayne.vincent@sefton.gov.uk
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